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You Have the Power
In a country with so many privileges –
voting, driving, private business ownership, we
get complacent and take many advantages for
granted. The recent Olympics proved yet again
how fortunate American are to have so many
free-will choices. During the opening ceremonies as countries were introduced and delegates
paraded around the track, Bob Costas added
his signature satire from time to time about the
less fortunate countries’ lack of political and
sports freedoms.
We are truly blessed. Let’s not take our
liberties lightly. We owe thanks to the thousands
of men and women, and their family members,
who have sacrificed everything so you and I can
walk, worship, speak and live freely. The United
States of America is a great country. A record
breaking television audience spoke volumes
about the American spirit and our renewed patriotism. The Games captured our eyes, hearts
and cheers as we celebrated gold after gold. Not
only did the U.S dominate the world (and on
British soil), the American women really took
care of business! Sorry, China, but we won and
we won big.

Here in the Valley we
are in the middle of our own
Olympics. Unity is a beautiful
thing and just as the U.S. team
did in London, now is the time
for South Texas to bring home
the gold. But the competition is
fierce. The positive thing is that
competition raises the bar, challenging us to be smarter, faster,
stronger and more efficient. From industry to manufacturing to healthcare to tourism to retail to professional and financial services, the Rio Grande Valley is
destined to top the podium. This is the time to keep
our sights on the medals and charge forward in full
force.
Educating tomorrow’s workforce and plowing the fertile fields of growth will test our leadership,
togetherness, skilled workforce, decisiveness and perseverance. In the end these principles in action will
help us raise our flag and sing. There is a fine line
between the thrill of victory and the agony of defeat.
Sometimes, it’s a matter of hundredths of a second.
There’s no joy in second place. We’ve got to dig in and
work with one another to take the RGV to even great-

er levels of economic success.
When we focus on the goal
and do the little things right,
big things happen. Punctuality, communication and
delivering what we promise
all play a huge part in the
Valley’s future development
and growth.
The only way we are
truly going to win the race, especially against
China, the U.S.’s biggest global competitor, is
to first envision it. Then we must smoothly and
efficiently hand the baton to the team member
whose greatest strength is the next leg of the
race. We are greater in numbers than individually. The power is ours.
Todd Breland
General Manager
Valley Business Report
VBR e-Brief
956 310 8953
todd@valleybusinessreport.com
www.valleybusinessreport.com
“Connecting You To Local Pro-Business News”
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When the Wind Blows
By Eileen Mattei
Looking like graceful three-armed
swimmers slowly stroking across the skyline,
wind turbines are signaling the arrival of a new
Valley industry.
By the end of 2012, Willacy and Cameron Counties will have 383 wind turbines in
operation. In Kenedy
County, the Penascal
Wind Farm (owned
by Iberdrola)
with
168 turbines and Gulf
Wind with 118 are already channeling electricity to Texans. Today Texas has over ten
thousand megawatts of windpower, more than
the twice the second-ranked state. At year’s end,
the four deep south Texas wind farms alone will
be capable of producing 1,292 megawatts. One
megawatt can power about 300 homes. Do the
math: that’s 387,600 homes.
This year, the windpower industry,
both in construction mode and power-generating mode, is transforming the landscape of the
eastern Valley physically and economically.
The newest wind farms are easily visible from Highway 77 northward from Combes.
At Los Vientos I and II, the southernmost wind
farm which is operated by Duke Energy Renewables, 171 Siemens and Mitsubishi turbines are
contracted to send power to CPS Energy of San
Antonio and Austin Energy. Beyond that, the
Magic Valley Wind Farm, operated by E.ON,
will have 112 Vesta turbines whose output is
contracted to AEP.
Four years ago, Robert Pena, wind
power developer, began scouting Willacy County terrain for Duke Energy. The Willacy and
Cameron counties’ almost constant afternoon
offshore breeze during the summer coincides
with peak power demand, making the region a

desirable location for wind farms. Pena initiated bird
population studies and hammered out leases with approximately 28 property owners, who had plots ranging from 40 to 4,000 acres which they were
farming.
“Generally their attitude has been extremely positive,” Pena said. “They are receiving a secondary source of
income from
their
farming operation.
They are seeing a little bit
of a windfall
and it doesn’t disturb
their farming.” Wind farm leases are typically divided
into three phases: a basic lease during construction,
a segment based on the megawatts installed on the
property, and a third covering the annual payment
which represents a percentage of the electricity produced or some variation. Several years ago, royalties
ran about $3,000 to $5,000 per turbine annually.

Three aerodynamic turbine blades dwarf the
three trucks which will transport them to Willacy
County wind farms. (VBR)

“We own the wind farm and operate it with intent to be there
for a long time.”
--Greg Efthimou

John Polomny is preparing for the commissioning of Los Vientos’ 171 turbines by December 31.
(VBR)

Construction
The Port of Brownsville has played a part in

ongoing wind farm construction. Some models
of the aerodynamic blades, each about 150 feet
long, arrive there to be loaded onto elongated
trailers. Other components arrive from Colorado by rail and truck. Blades and hubs have
been staged at Alamo Concrete Products’ temporary Wind Energy Storage Facility in Harlingen along the highway frontage.
At the Los Vientos sites, where about
70 percent of Wanzek Construction’s large labor
force is local, a concrete batch plant was installed
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and running around the clock until late spring
while the turbine pads were being poured. Now
towering cranes are lifting the four, pre-wired
tower sections and stacking them atop each
other in the final assembly steps. The “plug and
play” sections are bolted together along with
the nacelle, the big-as-a-bus control room that
caps the tower. The three blades are attached to
the hub and placed atop the 262 foot tall tower.
The tip of the highest blade reaches about 430
feet above the ground.
“We believe that Los Vientos 1 and
2, in conjunction with other area wind projects, have the potential to transform the surrounding communities and provide a tremendous economic boost,” said Duke spokesman
Greg Efthimou. The wind farm in Sweetwater
for example has provided a long term boost for
schools and retail. Duke believes in developing strong ties to the community and hiring locally, he added. “We own and operate the wind
farm with the intent to be there for a long time.
We rarely turn down requests to tour the wind
farms, particularly from school groups.”
Magic Valley Wind Farms has had more
than 200 construction workers on site, according E.ON Energy spokesman Kevin Gresham.
The Willacy County turbines are connected to
the grid after completion and testing. Gresham

said the Willacy County wind farm will supply long
term, good paying jobs for approximately 20 technicians and site managers, with a trickledown effect
on local suppliers. The wind technology program at
TSTC-Harlingen has aided wind farm development.
“It’s a great benefit for industry as a whole and for
us.”
The Gulf Wind Farm, the first on the Gulf
Coast, has been producing wind power on the Kenedy
Ranch for Pattern Energy since 2009. Developer John
Calaway said the project generates not only power but
annual county tax revenue in the multi-million dollar range. And the power production is considerable.
“At this minute, we are producing 248 megawatts of
power. We are powering 170,000 homes with green
energy,” said a pleased Calaway.
Calaway pioneered the avian radar system
which was installed at Gulf Wind to address concerns
about bird mortality due to wind turbines. “After
two years of daily, post-construction surveys for dead
birds, mortality rates were lower than the national average,” he said. “Radar gave us the confidence that the
majority of migratory birds were flying well above the
turbines.” The radar system is designed to shut down
the turbines immediately when bad weather forces
migratory flocks from a typical altitude of 5,000 feet
down to 500 feet, near the blades.
Producing Power

Quick, easy & elegant…turn almost any vertical
surface into real stone in an instant.
Exterior and interior applications available.

Call Us for a Free Estimate!

956-587-9811

www.RGVStoneCoat.com

Pre-wired tower sections are stacked with the help
of giant crane. (VBR)

John Polomny is the Los Vientos power plant
manager. Around October 1, the wind farm
will began testing its turbines and transmitting power through underground cables to an
newly energized onsite substation and then to
the Rio Hondo substation. While erecting the
turbines has been like a manufacturing process
compounded by the movement of the huge
cranes, the project is on schedule and is due to
start full production on New Year’s Eve.
Polomny described Siemens’ spaceshuttle-like nacelle as the turbine’s control
center, accessed by a long interior ladder. The
nacelle holds advanced wind farm manager software that takes in data from exterior measuring
devices which determine how many megawatts
can be produced given the conditions. The
unique logistical challenges of a wind farm
involve finding the optimum arrangement of
turbine production to meet the current power
demands, “the balance of plant,” and to feed
electricity into the grid.
The short-term benefits to Willacy
County and its neighbors have been visible in
construction jobs, a surge for Raymondville
businesses, and a rural house that was on fire
but saved by a passing wind turbine crew with
a water tank.
The demand for power will not decrease, and the wind farms will have positive
long term impact on the region. “Duke Energy will have four wind technicians and two
turbine manufacturers’ representatives on site,”
as well as other employees, Polomny said. He,
for one, has purchased a Valley home and has
settled into the area. County coffers are eagerly
awaiting their PILOT funds, (payments in lieu
of taxes.) Property owners can count on additional steady income for a generation while
the towers provide shade for livestock on the
coastal plains.
Willacy County could take the initiative and operate a Wind Power Visitors Center
with an energy company. People would enjoy
the chance to get close to a turbine, take photographs, learn how they work, and buy souvenir
windmills for the kids back home.
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Crowd Funding Turns Friends into Angels
By Eileen Mattei
If you have an idea for a product or
service, you often need a kick start to get it off
the ground. Crowd funding is the newest entry-level pathway to finance a finite project, be
it a tasty new salsa, unusual fashion jewelry or
clothing, a book, game, mobile app, device or
film. Eduardo Millet, vice president for business development at the McAllen Chamber of
Commerce, is championing the use of crowd
funding to help individuals across the Valley
move their creative idea along the path to success.
“Most of crowd funding is online. You
need a short video to post online,” Millet explained. “It’s very simple. It’s not about the
product or project. It’s about the inventor.” The
McAllen Chamber has invested in the video
equipment to help local entrepreneurs create
their video with Millet on hand to guide them
through the crowd funding process and their
video debut. The Chamber’s goal is to boost local businesses and local innovators.
Mini-entrepreneurs have to do
their homework, create a campaign and identify their target market, all of which may take 30
to 60 days, Millet said. They must determine
how much money is needed to accomplish the
goal. Even more important, they must develop
a network of contacts, who will be their initial audience. “You need strategies; you need
to show others that you are doing your part.
Crowd funding is about storytelling and that’s
changing the game. It’s not all about the product. It’s about the inventor showing potential
backers who they would be giving their money
to.”
Similar to an elevator pitch, the short
(two to three minute) crowd funding video
should have a sense of fun, Millet said. “It
should convey that you are happy and proud of
what you are doing.” That means during fund
seekers’ prep time, they need to get familiar
with cameras and press releases as well as the
financial and production issues of their project.
A presence on Facebook, Twitter, LinkedIn and
YouTube is essential for a strong starting platform.
Crowd funding is different from crowd
investing for equity, which won’t be legal until
2013. In crowd funding on a site like kickstarter.com, backers can fund a project whose video
catches their interest. Backers pledge amounts
from $1 to $500 depending on the project,
with small pledges, $20 and below, being the
most common.
“You are not asking for charity. You are
asking them to back you, and they get some-

thing in exchange, a reward,” Millet said. The rewards,
which vary by project and the amount pledged, are
creative in themselves. They range from the rulerpencil, which an 11-year-old developed and got funded to a new adult beverage named after the backer, as
well as rewards like an acknowledgement in the book
or film.
Millet himself crowd-funded the pencil-ruler
maker and got a sense of satisfaction and some pencils
as a reward for his small contribution. “I’m pleased
that he was able to go ahead with his project.”
On kickstarter.com, if the project doesn’t
reach its monetary goal in its allotted time (usually 30
days), the pledges aren’t awarded to the seeker. Other
sites like rockethub give whatever is collected to the
seeker.
The crowd funding project works like a marketing test, Millet said. When a project doesn’t reach
its goal, “maybe you didn’t promote it well or maybe
nobody cares about the project. It is a good experience
to get these types of challenges.” About 44 percent
of Kickstarter projects have reached their stated goal
and received the pledges totaling around $88 million.
While some sites vet the projects, crowd funding is
still a matter of buyer beware.
Millet is currently coaching a Valley entrepre-

Eduardo Millet became a crowd funder when he
helped fund a yong manufacturer’s ruler-pencil...
and got pencils as a reward. (VBR)

neur who has completed his video and is building his network prior to launching on kickstarter and going viral. Millet can be contacted at
the McAllen Chamber: 956-682-2871, extension 3020.

Open a FREE Checking
Account Today!
www.TexasNational.com

4908 S. Jackson, Edinburg (956) 217-7100
201 S. Texas, Mercedes (956) 565-2485
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Saving Your Brain After a Stroke
By Eileen Mattei
The odds for Valley residents’ successful recovery from a stroke have suddenly gotten
much better. Pinpoint treatment at the stroke
site in the brain is now possible for the first
time in south Texas with the arrival of the region’s first interventional neurologist at Valley
Baptist Medical Center Harlingen along with
the installation of the nation’s first ‘biplane’
neurovascular imaging equipment. The new
procedures performed by Dr. Ameer Hassan
can be used up to 12 to 24 hours after stroke
symptoms begin, thereby treating people who
otherwise would be disabled once a stroke destroyed parts of their brain.
“By more than doubling the time window, we hope to treat up to three times as many
patients,” said Dr. Hassan, who is the Clinical
Director of Endovascular Surgical Neuroradiology, Neurocritical Care and Clinical Neuroscience Research at VBMC. “We are the first
in the country to be able to use this 3-D road
mapping that lets us better diagnose and treat
our patients.”
Dr. Hassan described the new strokedefeating procedures as beginning with seeing

a 3-D image or road map of the brain. A catheter
is run through a blood vessel to the patient’s neck,
giving access to the brain. From there, the interventional neurologist has several options.
The clot-busting medication tPA can be
administered directly to the blockage, a
procedure which increases blood flow
and oxygen delivery in 80 percent of the
cases. This direct method requires less
medication and radiation than standard
intravenous tPA. Even more beneficial,
it is suitable for the numerous patients
who could not have the standard intravenous tPA, due to previous surgeries,
blood thinner medications, time lapse,
etc.
Alternatively, because of the 3-D
imaging, a retrievable stent can be inserted to compress and trap the clot, which
is then withdrawn through the catheter.
In addition, a penumbra suction device
can ‘vacuum’ the clot from the brain. In
some cases the interventional treatment
can mean the difference between life and death – or
the difference in being able to walk and talk again,
instead of being severely incapacitated by a stroke.

“The risk factors that cause stroke are
abundant in the Valley: high blood pressure,
high cholesterol, obesity and diabetes. We see

Dr. Victoria Parada and Dr. Ameer Hassan show
the brain damage that can be halted and reversed
through the use of interventional neurology procedures. (VBR)
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a younger population having large strokes,”
said Dr. Victoria Parada, Clinical Director of
VBMC’s Stroke Program and a vascular neurologist. If patients don’t receive treatment to
reopen the blocked blood vessel, the neurological damage spreads beyond the core stroke area
to the penumbra. “The penumbra is the area
at risk if you don’t provide immediate intervention.” In the first stroke patient treated with the
new procedures, the stroke team was able to
save the entire ‘at risk’ penumbra, which was 70
percent of the stroke area. That patient walked
out of the hospital three days after his stroke.
“This is more a focused therapy. With
restoration of blood flow to that part of the
brain, the hope is that it will translate into better recovery,” Dr. Parada said. “By adding the
biplane and bringing in a specialist like Dr Hassan, who is triple board-certified, we are giving
patients who do not arrive within three hours
(for IV tPA treatment) the opportunity to have
rescue treatment.”
The first step to an optimal recovery
from a stroke is to recognize the symptoms of
stroke and to get medical treatment immediately, Dr. Parada said. “Once a stroke begins,
elapsed time equals increasing brain damage.”
Seven years ago Valley Baptist hospitals were accredited as Primary Stroke Centers,

the first in the Valley. The Harlingen hospital’s stroke
chain of survival begins with rapid recognition and
rapid evaluation by EMS technicians, ER physicians
and the critical care team. Triage includes a rapid CT
scan, blood work and imagery studies, with pharmacy, radiology, labs and specialists helping provide a
continuum of care that extends through rehabilitation
services.
One of Dr. Parada’s goal is for VBMC to become a Comprehensive Stroke Center certified by the
Joint Commission. Dr. Hassan’s arrival marks a major
step in the development of the Neuroscience Center
and the new designation.
In the well-chilled biplane lab where the
procedures are performed, Cath Lab director Parker
McDonald, CCRN, said the new lab provides an incredible level of detail about the blood vessels. Two
cameras and a spinning arm give information visible
in a 3D format. That provides more information at
once and shortens the length of time to initiating
brain-saving procedures. Interventional neurological
procedures average three hours because the brain is a
complex and delicate area. Both ischemic and hemorrhagic strokes will be treated in the biplane lab, which
will be used by cardiovascular as well as neurovascular
specialists.
VBMC has already admitted stroke patients
who were transferred from other hospitals because
they were beyond the three-hour window for standard
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tPA, or they had had complex or large strokes.
Dr. Parada intends to continue stroke
education outreach that promotes a healthy life
style, avoidance of risk factors and recognition
of stroke symptoms. But when a stroke occurs,
now interventional neurology and the biplane
lab can improve the survival and recovery odds
of a larger percentage of the population than
ever before.

The biplane lab at Valley Baptist allows neurologists and cardiovascular specialists to work from
3-D images. (VBR)
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Heart & Soul Spur Economic Development
By Eileen Mattei
Weslaco’s Economic Development
Corp., Chamber of Commerce and Visitors’
Center are back together under one roof, and
a very nice roof it is. Located in the south segment of the repurposed Albertson’s and adjacent to the new City Hall, the three-in-one
complex showcases the city’s assets.
Hernan Gonzalez, EDC Executive
Director, could be classified as a contrarian be-

The monthly Alfresco Weslaco oﬀers an evening out
on Texas Blvd., complete with a jazz group, vendors, and brick oven pizza. (VBR)

cause of his philosophy of the best way to attract new
businesses to the city and make it grow. “In order for
the community to move forward, we have to invest
in ourselves. It has to be a self-help project,” he said.
Private investors will follow once the groundwork has
been laid.
Developments along the Expressway, which
is proceeding at a steady rate, could be “Anywhere,
USA,” Gonzalez said. What the city does with its
heart and soul, with the downtown district stretched
along Business 83, is what gives Weslaco its real appeal. “I told my board that we have a shot at having
a viable central business district. We are working at
bringing people to the middle of town,” making it attractive to residents and investors alike.
For Gonzalez, pinning the community’s
hopes on new big companies is akin to waiting for the
knight on a white horse. Instead, he has positioned
the EDC to do small things well and build on that.
The EDC pays for litter cleanup every morning in the downtown area where the goal is to have
100 percent occupancy in 18 months. The EDC also
pays to have the expressway frontage mowed. “It’s
very doable and it makes a difference. We take the
assets we have and work to make the future better.”
New businesses have opened downtown, and the

EDC has helped bring older buildings up to
code to make them rentable.
The EDC has a track record of revitalizing the Business 83 corridor and attracting tenants, such as South Texas College’s Mid-valley
campus and the LRGV Development Council,
to former sites of packing and processing sheds
along the railroad tracks. The long-term plan
continues the eastward redevelopment movement, cleaning up sectors to entice private investors.
Mexican investors, Gonzalez said, pay
Weslaco a big compliment when they remark
that Weslaco is where McAllen was 30 years
ago: congestion-free, friendly, lots of opportunities, open space and an enviable quality of
life.
Supporting that ideal, Alfresco Weslaco, the city’s monthly jazz under the stars
event, is an economic development program,
too. The increasingly popular Thursday night
event gives people a reason to come to Weslaco,
Gonzalez said. “For us, it’s part of branding
Weslaco. People question why the EDC is doing this. Because it works. People have an opportunity to look us over in a relaxed manner.
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Located in a former Albertson’s, the new oﬃces
of Hernan Gonzalez, Weslaco EDC Executive
Director, and Martha Noell, Weslaco Chamber
President, are one example of their commitment
to revitalizing the downtown district. (VBR)
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After a while, they ask themselves ‘why not invest in Weslaco?’ I know for a fact that several
business deals have begun on the street when
people ran into each other. “
“Nature is our new economy,” Gonzalez noted, given the presence of Valley Nature Center (which has a new building under
construction), Audubon and Estero Llano
Grande State Park. “It’s how the Valley is being transformed.” Responding to that dynamic,
the EDC-Chamber complex will soon be filled
with large spectacular nature photos assembled
by photographer Ruth Hoyt.
The second phase of the spacious new
EDC-Chamber facility is a performance and
event center slated to open May 2013 on the
east side in the Albertson’s shell. Seating approximately 1,000 for concerts, the 16, 000
square foot center with a performance-level
sound system will also be ideal for expos, trade
shows, car and boat shows, and conventions.
“It’s important that this project be in the middle of town as part of re-inventing Weslaco,”
Gonzalez explained.
Martha Noell, the Chamber’s Executive Director, pointed out that the new facility works well not only for visitors, but for
prospective businesses and existing businesses.
“Now it’s even better. They can walk next door
to the city permit office after picking up information about Weslaco here.”
The high tech facility in a central Valley location is already attracting corporate training events, Noell said, because of its multitude
of meeting spaces. Out of town visitors and
Winter Texans remain important to the city’s
economy. “We’re doing less Texas advertising
but continuing our Mexican advertising. Shoppers are still coming, if less frequently.” Fans of
Arturo’s are awaiting the Progreso restaurant’s
new expressway location complete with a dance
floor and Old Mexico atmosphere.

Certified Primary
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Bea Rodriguez
Stroke Survivor, runner

When Bea Rodriguez had a stroke she put her life in the hands of
the emergency team at McAllen Medical Center.
Thanks to the early stroke intervention she received, Bea recovered
fully. Today she is doing all she can to stay healthy, like getting her
cholesterol checked regularly and staying active.
When you face a medical emergency,
choose McAllen Medical Center.

Learn more about our emergency services and
trauma care at www.mcallenmedicalcenter.com

Physicians are independent practitioners who are not employees or agents of South Texas Health
System. The system shall not be liable for actions or treatments provided by physicians.
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Reunited and Stronger Than Ever
By Eileen Mattei
Bert Ogden Motors is a diversified enterprise handling 20 franchises ranging from
BMW and Hyundai to Chevrolet, Nissan and
Volvo. But it was still a shock, three years ago,
when Chrysler included the Valley dealership
among its 789 terminated relationships during
its bankruptcy reorganization.
Started as a GMC Pontiac Buick dealership in 1968 in McAllen, Bert Ogden is now
led by Bob Vackar. The business sells about
1,500 cars per month and has locations in
McAllen, Mission, Edinburg and Harlingen.
For 10 years, the Valley dealership had
tried to secure Chrysler’s permission to move
the Harlingen store to a new location, the site
where BassPro Shops is now located. “I was
surprised when they terminated us. A lot of
people at Chrysler were surprised,” Vackar recalled. So Bert Ogden Motors initiated a protest to be reinstated. In the summer of 2011,
Vacker along with Harlingen general manager
Belinda Zapata and the corporate attorney appeared before a federal arbitration court in Fort
Worth to present their case, facing off against
11 attorneys.
“After two days, the federal arbitrator

ruled in our favor,” Vackar said. Only four dealerships in the country--out of hundreds who had protested their terminations--were reinstated.
“Now it seems like everything we were asking for, they are doing. They not only gave us Dodge
and Chrysler, they gave us Jeep,” and the new Ram
franchise, Vackar said. He pursued moving the onetime Chrysler store in downtown Harlingen to an
Expressway frontage location and got the go-ahead.
“Once our architect got plans to them, they approved
the plans in one hour. It’s like they put the whole
thing on speed dial.” The new Bert Ogden Harlingen
Auto Plaza opened its Hyundai store between Altas
Palmas and Tamm Lane on August 23, with the Kia
store to follow and the adjacent Dodge Chrysler Jeep
Ram store set to open October 15. Two other lots are
available for future expansion.
Zapata, who is one of a few female dealership general managers in the nation, expressed regrets about moving out of the dealership’s distinctive 1930s building with its soaring, curved ceiling,
marble floors, and, long ago, a mezzanine bandstand.
“It’s been our home, and that’s what we want to make
the new building: our home where people feel welcome and the warmth of doing business with the Bert
Ogden family. I know if they choose to buy from us,
it’s because of the way we treated them.”

Belinda Zapata, General Manager of Bert Ogden
Motors Harlingen, is one of the few female dealership managers in the nation. (VBR)

Vackar believes Chrysler saw a small decline in its market share with Bert Ogden being
out of the market for several years. Loyal Bert
Ogden and Chrysler customers protested the
loss of their familiar product. That all changes
in October. “We’re anticipating, with the move
to the Expressway that Bert Ogden will be selling 2,000 cars a month. That will move us into
the top 20 dealerships is the U.S.,” he said.
Auto sales are probably leading in the
national recovery, Vackar added, and it’s equally true in the Valley. The dealerships’ sales in

July 2012 were up a full 25 percent from July
2011. The Harlingen store can account for 25
percent of sales.
By the first of the year, the company
is projected to have 700 employees (up about
nine percent from this year) spread across its
locations. Finding qualified employees is not
easy although Vackar said South Texas College
is one of the best things that has happened
to the Upper Valley. The dealership has hired
numerous graduates from there. The business
also expects to increase its hiring of UT Pan
Am graduates.
“There is a lot of growth in this area,”
Vackar said. “Right now we’ve concentrated on
the Rio Grande Valley.” The future still holds
promise.

The newly opened Bert Ogden Hyundai dealership
location will soon be joined by Chrysler Dodge
Jeep Ram. (VBR)
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Getting Off to a Good Start
By Eileen Mattei
The FastTrac ™ Entrepreneurship program, which has 300,000 graduates nationwide,
is now strengthening the ranks of Valley business
owners through training facilitated by ITEC of
the University of Texas-Brownsville. Classes
were held simultaneously at TSTC’s University
Center and at UTB. As the 10-week-long training session wrapped up in late August, program
participants were already applying the insights
and skills gained during the training. Four entrepreneurs talked to VBR’s editor about the
boost that FastTrac training has given to their
existing or soon-to-be businesses.
Stephanie Sokolosky launched her ﬁrst business,
S & S Behavioral Consultants, in May. After retiring from public schools where she had
worked as a specialist in school psychology, she
got an Ed.D. in Special Education and is a certiﬁed Behavior Analyst.
I’m learning about setting up a business instead of just having a good idea. FastTrac has helped me think through marketing
in a broader sense, by identifying the target
audience
and the best
way to11:09
connect
to the
VBR Sept 2012_Layout
1 8/21/12
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1

people. It has helped me look realistically at finances,
like expected expenses, and to be practical about my
income.
What I really like is FastTrac brought articulate, intelligent professionals in to give us a real
life perspective. It’s not been PowerPoint after PowerPoint. It’s based on real experiences. The speakers have helped me formulate questions that I need
to explore. I’m already implementing some marketing ideas and I’ve been successful, to tell the truth.
Through one program, I’ve contacted people all over
the Valley and expanded my network.
Carlos Centeno is the Director of Food Services at Marine Military Academy. He has spent 32 years in food
service and has taught TSTC courses for managers
and food handlers. Centeno is applying his expertise
as a private consultant on food sanitation and foodborne illnesses. He initially thought he needed to buy a
building to anchor his business.
FastTrac gives me ideas about starting small
and how to get financing. The guest speakers have included a lawyer, accountant and loan specialist. They
explained a lot of legal terms, things I hadn’t realized
I needed to know. They are teaching us about marketing ourselves and our product. I’m like, “Wow!

Committed to the Community

Daisy Garza, Carlos Centeno, Stephanie Sokolosky and Eddie Gutierrez feel better prepared
to be business onwers after their FastTrac course.
(VBR)

The competition is out there.” The classes have
been really informative, but I wish it met twice
a week. We do a lot of research on our own; you
have to do if you want to be successful. I have a
foundation to build on now.
I will do a business plan once the class
ends and make an appointment with John Sossi

1912-2012

Meet Ricky Leal, Senior Vice President at First Community
Bank. As the manager of our Banking Center on Stuart Place
Road in Harlingen and a Senior Lending Officer you would
think that his bank duties would occupy most of his time.
However, Ricky’s involvement in the community goes
far beyond helping his customers.
Ricky is President of the Rotary Club of Harlingen, on the
Board of Directors of Loaves and Fishes and immediate
past Chairman of Leadership Harlingen. Additionally,
he was just elected to the Board of Directors of the
Harlingen Area Chamber of Commerce.
It’s just his way and our way of being committed
to the community.
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100 Years of “Thotfulness”
The Kreidler Family has served
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Compassion for your family
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Please contact us for more information.
Phone: 956-686-0234
314 N 10th St. McAllen, TX 78501
Email: Kreidler@sbcglobal.net
www.kreidlerfuneralhome.com

and Ruben Ceballos (FastTrac facilitators) to
review it. I’d started to do consulting, so I have
clientele base. I recommend this program, if
you have a business you want to expand. It
can help you be a success.
Eddie Gutierrez, with his wife Rosie, is the
owner of the new Spirit Alliance Home Health
Agency. He participated in FastTrac to enhance
the operation and make sure the business wasn’t
missing anything.
We had a business plan when we started, but this is more detailed. It’s allowed us to
go back and reevaluate what we’re doing. It
has us look at the industry, the structure of the
company, the board of advisors and penetrating the market. We even talked about having
an exit strategy, if things go really well (and
someone wants to take over the company.)
You not only get textbook experience
but the opportunity to network and to pick
the brains of presenters about marketing and
accounting. We’ve already applied the knowledge by putting a team together to help market the company. We’ve seen cost savings and
have found opportunities we hadn’t thought
about. We are expanding. My hat’s off to the
Harlingen EDC and RCIC that sponsored the
tuition and to the facilitators John and Ruben.
It’s been a fantastic program.
Daisy Garza is intent on opening an old-fashioned bake shop specializing in breads.
I thought starting a business would be
simple, a matter of common sense, so I went
into this class not having a clue. I had no idea
there would be so much to learn. There are
many things I still need to do and to process
before it’s all done. I most definitely still want
to have my own business. Maybe I will not start
with a variety of breads but just some signature
items and grow as I go along. I would recommend this class to others. It answers many
questions, but brings up even more questions
to think about.
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Tracking Texas’ Economy
By Eileen Mattei
The Texas Comptroller’s Office tells
the Texas Legislature how much money is available for them to spend. Yet keeping tabs on
state spending is not all about dull statistics.
“It’s my patriotic duty to shop,” said
Texas Comptroller Susan Combs on an August
visit to the Valley. Other Texans feel the same
way as Combs does, as shown by 28 months
in a row of upwardly trending sales tax, a good
indicator of a healthy economy. In July the state
collected $158 million in sales tax. Taxes account for 43 percent of state revenue, and the
majority of that is from sales taxes.
“Beer is one of the metrics I look at,”
Combs explained, adding that Texans’ beer
drinking habits have noticeably shifted. “We
have had a sea change in beer. We have moved
into higher value microbrews,” and shifted
from higher calorie beers to less fattening ones.
Beer drinking is a positive economic indicator,
she said, although the success of Permian Basin
and Eagle Ford drilling has put pressure on beer
companies. Beer distributors outside those areas are complaining to her that their drivers are
being hired away by oil and gas companies that

willingly pay around $70,000 per year to anyone with
a Commercial Drivers License.
On a more serious note, Combs discussed
the Rainy Day Fund, the beneficiary of oil and gas
production tax revenue, which now holds $6.1 billion
and is projected to rise higher this fall. “My preference
is that the Rainy Day Fund is used for one-time fixes,”
said Combs, primarily because oil and gas income is

“The Valley has been a major
player in manufacturing. Capital will ﬂee a hostile environment. Obviously the Valley has
been very good.”
--Susan Combs
so cyclical. State departments should not come to depend on the fund to meet shortfalls. But having that
large cushion and a strong economy, last year resulted
in so much demand for Texas bonds that Texas could
offer lower interest rates to bondholders. (Bids were
received for $24 billion worth of bonds when the state

Known as “the Refuge to the Valley”, the City of
Alamo is a GREAT place to shop, live, play and
establish your business. We encourage you to visit
our growing city and experience the sights, sounds,
tastes and hospitality we have to offer.

USDA
Rural Development Revolving Loan Fund Program established
to Promote Economic Development in the City of Alamo.
2011 & 2012

Contact AEDC for more information.

put
only
$9.8
billion worth
of bonds
up for sale.)
Texas in fact
is paying
a .27 percent interest rate, in
comparison
to the Italian government which
has to pay a
six percent interest rate. The point is that having the Rainy Day Fund has saved Texas a considerable amount of money that can be used
elsewhere in the state budget.
Combs pointed out that the diversification of Texas’ economy since the 1980s has enabled it to weather the recession and to emerge
as the state with the strongest economy. Construction is up 20.1 percent; manufacturing is
up 16.1 percent; cars sales are up 19 percent;
multi-family construction is way up. Texas is
in the best shape financially of all the states, she
said.
“In the Valley, all your trends are up,”
Combs said. Texas manufacturing represented
18 percent of state GDP in 1971. In 2011
manufacturing accounted for 14.5 percent of
the state’s gross product. “The Valley has been
a major player in manufacturing. Capital will
flee a hostile environment. Obviously the Valley has been very good,” helping folks getting
on the up escalator.
The State Comptroller’s Office prepares what-if scenarios for legislators. Factors
to be considered include the aging workforce,
an educated workforce and how they get that
way, drought and its effect on utility output,
and transportation infrastructure.
Combs addressed the question of an
internet sales tax proposed by Congress. “I
want mom and pop (businesses) to have a level playing field. I think within in next couple
years something will happen (on taxing internet sales.) Amazon wants to put warehouses
in Texas. I predict they will build four or five
major distribution centers, starting next year.”
According to the Comptroller’s Office, federal expansion of Medicaid is forcing
the shift of more state monies into mandated
funding for the program. That is reducing the
amounts available for public education and all
other programs, from roads to state parks.
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Lead and Manage Your Small Business
By Ismael Delgado
It may be surprising to learn that management and leadership skills are not one and
the same, especially in business.
As a small business owner, it is important to understand that leadership is complementary to your management endeavors but
not a substitute for them. While it is essential
to exhibit leadership qualities when creating a
business vision and directing and inspiring a
team, it is not equivalent to managing a company.
To better understand this distinction,
it is helpful to understand the role that each
skill plays in the business.
In management at a very basic level,
business owners manage four resources: human, financial, physical assets and information.
An effective manager must manage these four
resources in various ways - by confirming that
things are done; by measuring how much was
done; and by analyzing company performance
to make corrections or improvements along the
way.
Nevertheless, there is more to the story
with regards to what is perceived as manage-

ment and leadership. Often you may
hear the term “leader” as synonymous
to manager: “He is the leader of this department,” or “She leads the company’s
accounting team.” These phrases are
used to describe managers, especially
in small businesses where owners play
various roles that overlap each other.
At the risk of oversimplifying,
leadership is the intangible supplement of management, i.e., the inspiration and vision to fulfill that
which is needed or lacking. Leadership gives drive
and direction to seek that which is not present, but
can be. It provides a call-to-action for others through
inspiration and guidance. Leadership may also manifest itself as the creative element of the organization
and the ability to see prospects where others do not
and act upon them. Successful entrepreneurs have this
“leadership” quality. They see opportunities and take
dramatic risks to make their visions a reality.
Leadership also spurs others to do things effectively and for the right reasons. Exhibiting keen,
almost intuitive judgment, leaders act quickly to pursue opportunities, set direction and discern the risks
as well as the ethical consequences of their actions,
especially on others and on their environment. In

this sense, business prowess
and aggressiveness should not
be confused with leadership,
particularly if it’s opportunistic and unplanned.
It is important that small business owners know the distinction between these two roles
and their application. When
business owners remember to both lead and
manage good opportunities in the business,
they will increase their chances of success in the
marketplace.
Ismael Delgado is a Director of Special Projects
at the UTPA Department of Community Engagement and has vast experience in working with
business, community, and economic development
initiatives. He currently provides in-depth, entrepreneurship training to prospective and existing
business owners at the UTPA Business Development & Innovation (BDI) Group’s Entrepreneurship Training Project. For more information on
business counseling and trainings available to the
business community, contact the BDI Group at
(956) 665-7535.
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Winery Crafts Valley Vintages
By Nydia Tapia-Gonzales
Jorge Jaber shares some characteristics
with his northwest Hidalgo County vineyard
for he seems to have absorbed the Valley’s sunshine and flourished with its soil. The grapes
now being harvested at Jaber Wine Estate have
overcome great odds, and so has Jaber, an idealist as resilient as any Valley pioneer.
Thirty years ago, Jaber purchased two
hundred and eleven acres in northwest Hidalgo
County with the intention of planting a vineyard and establishing a winery. Discouraged by
information on grape problems such as Pierce’s
disease and Cotton Root Rot, Jaber settled for
a dairy farm. His dairy farm thrived, but milk
prices dropped and forced him to close down.
Vestiges of Jaber’s initial endeavor are still present in the form of silos and horse stables along
with cattle and horses that roam near the vineyard.
Jaber’s passion for viniculture had
blossomed as he traveled throughout Europe
visiting wineries and developing an appreciation for good wines. Although having planned
and built oil wells for Mexico’s petroleum industry most of his life, Jaber harbored a love

for open land; hence his dream of Jorge Jaber works with a French wine consultant. (VBR)
retirement as a wine maker. The
desire to fulfill that dream led him
to read countless books and attend numerous industry related
seminars in the United States.
Jaber acknowledged that he could
not have proceeded without the
Texas Department of Agriculture’s
Extension Services that provided
the information necessary to grow
grapes in South Texas. In addition,
Jaber has the support of consultant
Benedict Rhyne, a French-born
wine expert.
When the Extension Services Department informed Jaber
Eight acres of Black Spanish grapes
about a new hybrid grape resistant
to Pierce’s disease, heat and humidity, he was ready to were planted this year in addition to three acres
start his vineyard. His vision took courage, for run- of Blanc Dubois grape. “These grapes have a
ning a vineyard is risky, labor intensive and consider- distinct flavor; they don’t resemble merlot nor
ably expensive. He planted his first 5.5 acres three cabernet grapes,” said Jaber, who explained the
years ago, divided between Black Spanish grapes and wine making process during a tour of his facilBlanc du Bois grapes. Eighteen months later he har- ity. “These wines are made just like the wines of
vested the first crop which resulted in 9,500 bottles of Italy and California. We use the same equipment, technique and the same process as any
wine.

September 2012
good wine. The only thing I cannot control is
the flavor of the grapes,” he added in his native
Spanish.
Jaber pointed out that the Valley’s
climate and soil are undisputable factors for a
good vintage. He also emphasized the importance of the harvest date, which has to be at
the exact time when the grapes are ripe and
the pH levels are ideal. To date, his winery has
produced two harvests. The first came in June
of 2011, and the second will soon be aging in
French oak barrels. Jaber, along with five staff
members, manually filled, corked and labeled
over nine thousand bottles last year. They ex-

Jaber Estate wines reflect the owner’s passion for
his product. (VBR)
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pect this year’s harvest to fill about fourteen Wines of the 2011 harvest are aging in oak barrels at Jaber
thousand bottles. None of the wines is avail- Estate Winery. (VBR)
able for sale yet, but will be soon.
It is obvious Jaber oversaw every single
detail in the creation of the newest winery in
the Rio Grande Valley. One of the things he is
proud of is the Jaber Estate Wine bottle labels
because they feature a photograph of a sunset
he took from his vineyard.
At least in the first two vintages, Jaber
Estate Wines will consist entirely of grapes
harvested in the Rio Grande Valley. Due to
the high demand and inclement Texas weather,
some state wineries are forced to contract with
commercial growers from other areas of
the state. Jaber has yet to find out if the
Valley’s unpredictable weather will be
merciful with his crop. Bad vintages are
the main reason other Texas wineries are forced he is preparing for the grand opening of Jaber
to use grapes brought from California’s Napa Estate Winery scheduled for Thursday, SeptemValley, a fact that may stun some Texas wine lov- ber 6h, 2012.
The winemaker has big dreams for his
ers. It has been reported that during bad vintage
years, Texas wines consist of less than 50 percent winery. He plans to add more grapevines, open
of grapes harvested in the state. This is legal due a wine shop, and host dinner parties and large
to a federal regulation that allows bottlers to la- events. He hopes other wineries will follow and
bel them as Texas wines as long as they are sold has no doubt the best is yet to come. While
Jorge Jaber wonders if people will appreciate
only in Texas.
Jaber is certain to tackle tough situa- and value wines made in the Rio Grande Valtions with his characteristic can-do attitude. For now, ley, he knows only time will tell.
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Manufacturing is Alive and Well
By Eileen Mattei
American manufacturing is not a basket case, although frequent headlines proclaim
the age of American manufacturing is over.
On the contrary, in the Rio Grande
Valley, despite the departure of textile plants
and food processors, manufacturing still contributes significantly to the economy. New
manufacturers are continuing to open high tech
plants in the Valley. Valley Business Report recently profiled Santana Textiles, which might
just become the largest US producer of denim,
and Tire Recycling and Processing (TRP) in
Harlingen, which shreds tires into crumb rubber and powder and is drawing statewide interest. FibeRio in Sharyland produces machines
that spin out revolutionary, microscopic nanofibers quickly and cheaply.
The US has steadily held on to 22 percent of world’s manufacturing market share for
the last 40 years, according to the Wall Street
Journal. Yes, manufacturing accounts for a
smaller share of national GDP: about 12 percent in recent years, as the economy has diversified with new services. Nevertheless, U.S.
manufacturing output grew in 2011 by ap-

proximately 11 percent. Currently American manufacturing taken alone is equivalent to the eighth-largest economy in the world, in
terms of dollars earned.
What has declined is
manufacturing jobs. Productivity at manufacturing plants
has increased at an astonishing
pace with each worker now
averaging $150,000 in output, five times the post-World
War II employee output in
constant dollars. What caused
this jump, which was almost
double the productivity of the
rest of the business sector?
The widespread adoption of Lean Manufacturing
techniques has eliminated
wasted movements, material,
and time. The Six Sigma program has emphasized removing variations from production. The multiple training programs to streamline
manufacturing have resulted in more efficient operations with fewer products failing quality control tests
at the end of the line. Equally important, technology

FibeRio’s nanofiber production equipment is coveted by global corporations. (VBR)

has been applied to purchasing, scheduling,
cutting, assembling, inventories and logistics.
That has shortened and tightened the supply
chain.
The 21st century version of American
manufacturing produces much more at lower
costs and with fewer, but more highly skilled,
employees. Better productivity rates are visible
in declining prices for manufactured goods,
which have dropped as other prices rise. Sadly,
unions and other groups have been known to
demand no decrease in employment despite
the productivity gains in automation and
management that allow American plants to
compete in the global market. That roadblock
negatively impacts the survival of American
manufacturing.
Manufacturing is not in crisis. It does
not need special help from the government
to survive and thrive. It needs government to
stop playing favorites, like Solyndra and GM.
It needs more corporate tax reform and less of
‘we’re helping the dumb consumer’ regulations
that solve no problems but create expensive obstacles.
What manufacturing does need is
highly skilled employees, now and in great
quantities in the near future. Approximately
one-fourth of manufacturing employees are
at least 55 years old. As baby boomers retire
from plants, taking their skills and wisdom
with them, a crisis looms. Plants filled with
computer controlled manufacturing equipment require employees with substantial and
specific training, often at least an Associate Degree. Around the country, different technical
and community colleges vocational schools are
graduating students who step into manufactur-

ing jobs paying $30,000 to $50,000. TSTC
Harlingen’s Chemical Technology graduates
are often hired before their last semester and at
salaries up to $60,000.
The Texas Workforce Commission
Skills Development Fund has supported advanced manufacturing in the Valley with multiple awards. The most recent , in late August,
will benefit four Harlingen manufacturers by
providing job training to almost 300 of their
employees.
The courses offered through TSTC
will enable Penn Aluminum international
some employees to upgrade their knowledge
about technical manufacturing specifications
and let other become OSHA certified. At Valley International Cold Storage, courses will
train employees on advanced manufacturing
system controls on the production line, blueprint procedures, food handling certifications,
and online hydraulics training.
Mexican Snacks and ITD Precision
Inc. are also taking advantage of job training
opportunities for their employees.
Industrial decline is not inevitable in
the developed world. Look for America to
make more products and continue to employ
a significant segment of a skilled workforce.
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Setting Fraternization Policy
By Manuel Pruneda
In last month’s article, which is part of
the series, “Top Ten Ways to Prevent a Lawsuit,”
we learned the #6 reason on how a business might
be vulnerable to a lawsuit and how it can be prevented. Having your business protected by ironclad contracts that are drafted by an experienced
attorney can save time and money.
#5 Anti-Fraternization
Sonya met Mike at their place of work
over five years ago when they both started as
entry-level employees. During the course of
that time, Mike and Sonya started dating and
it eventually turned into a serious relationship.
They kept their relationship a secret until after their wedding. When together, they told
their boss they had gotten married. Their boss
reminded them of the company anti-fraternization policy, and instead of transferring Mike or
Sonya to another division, he fired Mike, citing
poor work performance.
Mike filed a lawsuit based on the unfairness of the company’s anti-fraternization
policy stating that marriage is a sacred union
and is more permanent than a fraternization,

which he defined as “consort” or “spend time with
people.”
The court did not rule in their favor. Mike
and Sonya had knowingly violated the rules without
informing their superiors of their decision or taking
the preemptive steps and transferring out of their division before they became more involved. This would
have at least let Mike remain employed when they announced their marriage.
Anti-fraternization rules are established to
protect the company and the employees from favoritism and other general improprieties associated with
inappropriate entanglements. Nonetheless, these rules
are often violated and can have dire consequences
for the employees involved. Even though these rules
might appear to be clear-cut, they have their limitations.
If these rules violate a person’s legal rights,
they are considered invalid and against the law. Legal
rights do not include the right for employees to meet
each other after work socially or become involved in
an intimate relationship. Those company rules will be
upheld in a court of law because they apply to the
personal conduct of the employees and how they conduct themselves inside and outside the work environment. It has been argued that no employer has the

right to control the actions of their employees
after work hours. Unfortunately, because social
behavior is usually carried over into the work
environment, it can affect the other employees
as well. This is one of the reasons these policies
are established. Even though anti-fraternization
rules may not be popular with employees, they
are put in place for a reason. Many sexual harassment lawsuits have been prevented because
of them.
If the employer prevents employees
from meeting to discuss their work environment, or start a watch-dog group to complain
about poor working conditions, the company
would be in violation of the employee’s legal
rights. Courts have ruled in favor of employees who are trying to discuss injustices with
their unions and are prevented from doing so
because of their employee’s anti-fraternization
policies.
The reason for rulings in favor of employees in anti-fraternization lawsuits is because
the word “fraternization” can be defined in
many ways. No court has yet to define it with a
universal definition that will protect both employees and employers. What the court does
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(no service call fee)

Yes, we are HIPAA Certified.
Call to Order Now!
956.631.4622
www.diligen.com
info@diligen.com
200 South 10th Street, Suite 500 McAllen, TX

Corporate
Events

the best

We are the one stop shop
for your technology needs!

From Junior Executive to
Chairman of the Board
we have packages that
fit all budgets!

Call today to make
your reservation!
3301 N 23rd Street
McAllen, TX
956.686.1286
WWW.FLAMINGOBOWLONLINE.COM

agree on is that fraternization is the primary
definition and the definition meaning socialization and intimate relationships are secondary.
Most companies or businesses don’t have employees who are in unions, or form groups outside the company, so the most literal definition
of fraternization would not apply. Companies
mainly have established anti-fraternization policies to avoid lawsuits or employee complaints
regarding nepotism and other prejudicial forms
of preference.
As a business owner, it is important
to be clear about the kind of policies you wish
to implement regarding employee conduct. It
would be easy to call a policy regulating socializing outside the workplace, or intimate
relationships between employee and supervisor, anti-fraternization. But it could get you in
trouble. Simply stating the rules for what they
are can protect you from litigation and your
employees from losing their jobs.

CLOSING THE
BLINDS HELPED
ME ENJOY
A MOVIE.

If you have questions about creating an anti-fraternization policy, or if you need counsel regarding
an existing lawsuit because of an employee issue,
contact Michael Pruneda from The Pruneda Law
Firm at 956-702-9675, or via web at: www.
the mcallenbusinesslawyer.com or www.michaelpruneda.com.

When the A/C is on,
I keep the sun out. It’s
nothing huge, but it’s worth
the effort. It’s also worth two tickets
to a summer blockbuster. Find out what
you can do at TogetherWeSave.com.

www.magicvalley.coop
1-866-225-5683
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Treat Your Inner Tourist to San Antonio
By Eileen Mattei
Let’s say San Antonio has been your
long-weekend destination for years. Have you
fallen into a routine of eating in the same good
restaurants and hanging out in familiar places?
It’s time to explore a whole other side of the
Alamo City by visiting the downtown attractions you’ve probably long overlooked. Plan to
spend one day playing tourist—there’s a reason
people go to these five fun spots. Then take a
second day to explore some of San Antonio’s
newer attractions.
Your Inner Tourist
Teddy Roosevelt recruited Roughriders at the Buckhorn Saloon, the downtown
palace of horns, antlers and frontier curiosities,
which is now an offbeat museum, complete
with a live western character at the door and
only a few pesky interpretive signs. The original
Buckhorn owners traded a shot of whiskey or
beer for horns, antlers and rattlesnake rattles,
so the Saloon & Museum’s collection of antlers
and horns is huge. Amble past the chairs of
buffalo horns and spot the chandelier of 4,000
antlers. Wander over to the deer mosaic com-

posed of 637 rattlesnake tails and then to the vintage
saddles and carnival curiosities. Breeze through the
Texas Ranger Museum and then belly up to the saloon’s original cherry wood bar
for a sarsaparilla or adult beverage of choice.
Trivia triumphs at the
Guinness World Records Museum, across from the Alamo.
Hours speed by as you get
caught up in quirky stories of
the fastest, longest, deadliest,
weirdest events and situations.
Sure it’s stuff you don’t need
to know, but it’s fun to learn
about the biggest lava flow, the
deepest caves and the farthest
reaches of space.
The artisans in La Villita Historic Art District have
transformed the houses into
boutiques, galleries and studios.
Colorful, reasonably
priced shawls make up only a
fraction of the wonderful imports stocked at Village Weav-

Wise-cracking barge pilots navigate and entertain their passengers along the shaded River Walk.
(VBR)

er. You can downsize your garden at Bonsai or
stock up on Texas hats and leathers at Mustang
Grey’s.
Straddling the River Walk, Arneson
River Theatre is now featuring Fiesta Noche
del Rio starting at 8:30 pm on Fridays and Saturdays. Get amphitheater seats to watch the
sambas and salsas which are part of the musical
extravaganza.

CIA chef Elizabeth instructs a course on making
South American ceviche. Amateur cooks get to eat
the fruit of their labor. (VBR)

September 2012
The Buckhorn Saloon & Museum’s cowboy greeter invites visitors to a glimpse of frontier days.
(VBR)

How long has it been since your last
river barge cruise? The river guides entertain
and enlighten their passengers pointing out
cypress knees and gargoyles leering from old
buildings. Afloat, you get a glimpse behind the
scenes and get off your feet for a while.
New Adventures
Stay on the water the second day and
take a river taxi up the Museum Reach, the
River Walk extension. One perk of this trip is
entering a lock and watching your boat and
the water level slowly rise to set you on your
way to the San Antonio Museum of Art for
a stroll through the folk art collection. Then
hop aboard the next taxi-passing under bridges
adorned with art-to the Pearl Brewery Complex. ($10 for a 24-hour
river taxi pass.)
Learn some secrets
at the CIA. The chefs at the
Culinary Institute of America’s Third Coast campus at
the Pearl offer fascinating
one-day courses, like South
American Ceviches, plus
multi-day boot camps that
give you the confidence to
prepare the dishes at home.
Of course, you get to eat
the scrumptious, gorgeous dishes the chefs have
coached you through…
and take home your CIA
apron.
Wander the Pearl
complex and take a free
brewery grounds tour to
learn about the Pearl’s past
and its future as a hotel. Among the boutiques

here is Melissa Guerra, the well-stocked kitchenwareand-more store run by the Valley’s own Melissa Guerra. If it’s a Saturday morning, the
Farmers Market will dazzle
you with displays of colorful
fresh produce.
Walk around but don’t
leave the Pearl without trying
NAO, the CIA’s newly opened
restaurant. Traditional Latin
American flavors are reinterpreted by the CIA chefs-intraining Tuesday to Saturday 5
to 10. NAO will become one
of your new go-to spots on future weekends.
You’ll have to return to San
Antonio to fit in three more
must-sees. First, the recently
renovated 1700s Governor’s
Palace remains one of the city’s
most beautiful buildings.
Nearby on Commerce, Penner’s is the nation’s largest distributor of guayaberas. Mark Penner
also designs contemporary lines of the ‘Mexican wedding shirt,’ including an attractive linen dress that
looks exactly like a guayabera. Alterations are free at
this 78-year-old family–run clothing store.
Loose-fitting guayaberas are handy when you
sample the savories at San Antonio’s new generation
of food trucks. These mobile restaurants offer comfort foods such as meatloaf sandwiches, Pakistani
street food, BBQ, bread pudding to die for and much
more.
For information on food truck locations and
planning your next trip to San Antonio, see www.
visitsantonio.com or call 800-447-3372.
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Top 10
Things To Do
in San Antonio
1. The Alamo
The Alamo is open every day of the year
except Christmas Eve and Christmas
Day.
2. San Antonio Riverwalk
“Paseo del Rio” is the Spanish translation for River Walk, or literally Walk of
the River.
3. Sea World San Antonio
Dates and times open vary by season.
Check with the park for more info.
4. San Antonio Botanical Gardens
Garden is open every day from 9 a.m.
- 5 p.m. Closed Christmas and New
Years’s Day.
5. Spanish Governor’s Palace
A national historic landmark, labeled
“the most beautiful building in San
Antonio” by the National Geographic
Society.
6. Vietnam War Memorial
Created by combat artist Austin Deuel,
“Hill 811 S” depicts a marine holding
a wounded comrade while looking skyward for an evacuation helicopter.
7. Special Forces Remote First Aid
Learn Outdoor/remote survival skills.
Single day or weekend programs.
8. Natural Bridge Wildlife Ranch
Texas’ most visited safari park is open
daily.
9. The Guinness Book of World
Records TM Museum
It is a state of the art, interactive experience that brings the world famous book
to life --- fun for the entire family!
10. Japanese Tea Gardens
Stroll through the lush gardens.

Food trucks dish up delicious meals to be eaten
picnic style. (VBR)

Provided by San Antonio Convention &
Visitor’s Bureau.
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The Garza Family Understands Consolation
By Lori Vermaas
Family-run businesses still dominate
the funeral home industry, but Connie Garza
and her late husband, Rudy, never pushed their
children to consider a career in the field un-

Connie Garza works to provide consolation to
grieving families through her dedication to providing great service. (VBR)

til years after opening the first Rudy Garza Funeral
Home in Harlingen in 1979. Yet for president Connie
Garza, the funeral home business is definitely a family
affair. That fact has influenced her service philosophy
and infused the Valley enterprise which has spread to
Mercedes and La Feria.
Garza said she
has always treated the
deceased “as my loved
ones, as if they were my
family.” Her children
have carried on that philosophy. Tammy Garza
superintends the operations of all three locations, and Sandy is the
funeral director in Mercedes, while their brother
Rudy III (Trei) manages
Harlingen Monuments.
Sonia, the youngest,
directed the Harlingen
branch for ten years until
motherhood duties took
			
precedence.
Rudy and Connie Garza involved their chil-

dren in small ways early on. They had them answer the phones, particularly their oldest, Sandy
and Tammy. “When we had to go to the grocery
store, and we had a first call, they would answer,” and pass on the message, Garza recalled.
Because the funeral business is very demanding, with calls occurring at any hour and day,
involving the girls was less a career nudge than
an occupational necessity. But it also provided
the younger Garzas with an inside view of the
job, especially during those early lean years.
“When Rudy and I started, it was
seven days, seven days, seven days,” Garza said.
“We cleaned the cars. I had to clean the whole
funeral home, the bathrooms, make sure it was
clean for the next morning. We couldn’t afford
a staff.” So when their daughters began acquiring industry licenses, they had few illusions
about the profession. Sandy earned her embalming and funeral directing license in 1984,
while Tammy and Sonia each acquired funeral
directing licenses ten and fourteen years later.
Tammy Garza’s interest in management
was especially acute, according to her mother.
“Tammy wanted to observe everything. She
and her father would eat together, have coffee
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together. They did a
lot of things together. He was feeding
her everything she
needed to know. He
started telling her
about the booking,
what we had, what
we owed, everything,” Garza said.
When Rudy Garza passed away, he left
a note requesting that Tammy take over the
business after his death. Even though such a
decree is often the basis of high drama or fodder for sibling rivalry, there were no hurt feelings. “Sandy never wanted the responsibility of
everything,” said the matriarch. Consequently,
Tammy Garza became the administrator in
1997, and Sandy Garza continued managing
the Mercedes branch, which opened in 1995.
Although Connie Garza preferred that her son
was also licensed as a failsafe for carrying on
the family tradition, any tension surrounding
this she considered as minor. Like all families,
“we have problems now and then, but when the
time comes, we unite.”
Surrounded by family and death’s sobering presence, Connie Garza has come to
regard her involvement in the funeral business
as a sacred duty. “My name is Consuelo. Con-

suelo means consoled.”
A family once told her
she must have changed
her name to to be in this
business, but it came
naturally. The name’s
sacrosanct promise jibes
well with the independently owned business. Indeed, unincorporated businesses like theirs are able to be more flexible, a quality
which reinforces the Garzas’ focus on comforting and
soothing bereaved clients. Tending
to the bottom line is secondary.
“We can offer funerals
for less than the current average,
which is around $7,000. We help
the families,” Garza said. If a family only has $3,000 to spend, “we
give them a $3,000 funeral. We
help them stay in the budget.”
Tammy Garza noted that
this approach hasn’t harmed their
business activity. The Harlingen
branch handles the most funeral
services, averaging about 200 per
year. Services include cremations
and customized funerals, including
burials at sea and other unique requests. (One involved burying the

“We have problems now and
then, but when the time comes,
we unite.”
--Connie Garza
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deceased standing up.)
Connie Garza, who has been in the
business for thirty-seven years and is now semiretired, knows that even though her children
have willingly taken over the family business,
the work is not for everyone. “You cannot make
a person fit in this business. I’ve had employees who were just standing there. And I tell my
daughter, ‘Tammy, that’s not a person to work
here.’ We want people who love people.”

Unleash your company’s potential...
Tap into Brownsville’s marketplace and
gain visibility for your company.
Wednesday, September 26, 2012
from 2:00 PM to 5:00 PM,
with the Botana Expo from 5:30 PM- 7:30 PM
at the Brownsville Events Center.
Showcase your business, network with other businesses,
increase productivity, and discover new revenue opportunities.
Showcase your restaurant at the Botana Expo. Prepare your
tastiest treats for which your business is known.
Showcase your not-for-profit organization and tell us how we
can get involved and extend a helping hand to our member non
profit organizations.
An event
organized by

Reserve Your Spot Today!
Brownsville Events Center - 1 Event Center Dr., Brownsville
For more information, call Jimena Perez at 542-4341
or email at jimena@brownsvillechamber.com
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Trends in Lending
Special to VBR
The Federal Reserve
Bank of Dallas, San Antonio
Branch, released this report on
trends in lending.
The July 2012 Senior
Loan Officer Opinion Survey
on Bank Lending Practices addressed changes in the supply
of, and demand for, bank loans
to businesses and households
over the past three months. This
summary is based on responses
from 64 domestic banks and 23
U.S. branches and agencies of foreign banks.1
In the July survey, modest fractions of
domestic banks, on balance, continued to report having eased their lending standards across
most loan types over the past three months.
Relatively large fractions reported
stronger demand for many types of loans over
that period. In contrast, lending standards at
U.S. branches and agencies of foreign banks
continued to tighten for commercial and industrial (C&I) loans and were unchanged for
commercial real estate (CRE) loans; demand

for both types of loans reportedly weakened, on net,
at those institutions.
At domestic banks, lending policies for
loans to businesses generally eased over the past three
months, and demand increased somewhat. Although
a modest fraction of domestic banks reported having
eased standards on C&I loans to large and middlemarket firms, standards on loans to small firms were
little changed on balance.
In addition, domestic banks continued to
ease many terms on C&I loans to all types of firms.
While loan demand from large and middle-market
firms strengthened somewhat further over the past

three months, loan demand
from small firms was unchanged,
on balance, over this period. A
modest fraction of domestic
banks reported that they had
eased lending standards on CRE
loans over the past three months,
while a relatively sizable fraction,
on net, continued to indicate
that demand for such loans had
strengthened.
Regarding loans to households, reported changes in standards were mixed across loan
categories, while demand increased somewhat.
Lending standards over the past three months
were little changed, on net, for prime mortgages and tightened somewhat for nontraditional mortgages. However, a relatively large
fraction of respondents reported having experienced stronger demand for prime mortgages
over the same time period. Modest fractions
of domestic banks, on net, indicated that they
had eased standards on auto loans and on credit
card loans. Standards on other consumer loans
remained little changed.

Registration Now Open
2012 South Padre Island
Business Forum & Golf Tournament
"Surfing for Success"
Wednesday, October 10 - Friday, October 12, 2012
Expo & Hotel: Pearl South Padre
310 Padre Blvd., South Padre Island, TX 78597
Golf Tournament: South Padre Island Golf Club
1 Golf House Rd., Laguna Vista, TX 78578

For more information about this
event, please contact
Maggie Trevino
956.425.7048
maggie@smsdc.org
Corporate Title Sponsor

Combo package- 3 Day event:
MBEs/ Members $125.00
Non-MBEs/ Non-Members $150.00
Day 1 & 2 Expo/ Seminar Only:
MBEs/ Members $80.00
Non-MBEs/ Non-Members $100.00
Day 3 Golf Only:
MBEs/ Members $85.00
Non-MBEs/ Non-Members $105.00
*Hotel room block available at the Pearl South Padre Hotel for $86.00 per night.
Make your reservations today by calling 956.761.6551
Code: Southwest Minority Supplier Development Council.
Hotel room block expires September 10, 2012

5601 Padre Blvd.
South Padre Island
(956) 761-7700
spicasabella@yahoo.com
www.casabellaspi.com

1631 East Price Road
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In the Spot light

A $389,173 grant from the Texas Workforce Commission Skills
Development Fund is enabling Texas State Technical College to
locate mobile equipment and instructors at four Harlingen businesses: ITD Precision, Mexican Snacks Inc., Penn Aluminum International LLC and Valley International Cold Storage Inc. Over
280 employees will be able to access about 54 courses to upgrade
technical skills and earn industry certifications. Texas Workforce
Commission Chairman Andres Alcantar signed the ceremonial
check. (Courtesy)

Business
Travelers
Choose
956-782-1510

(956) 783-3448

The region’s first medical school may graduate MDs in 2018, according to University of
Texas Chancellor Dr. Francisco Cigarroa, who predicted the school could transform the
Valley the way San Antonio’s Health Science Center boosted that city’s high tech development. The UT Health Science Center - South Texas School of Medicine will grow from the
RAHC’s Harlingen Medical Education Division, Edinburg Medical Research Division
and Public Health segment at UT-Brownsville. Celebrating the announcement were UTB
President Dr. Juliet Garcia,Harlingen Mayor Chris Boswell, Rep. Aaron Pena, Sen. Eddie
Lucio, Dr. Mario Ramirez, Dr. Cigarroa, UTPA President Dr. Robert Nelsen, Edinburg
Mayor Richard Garcia, and incoming Rep. Terry Canales. (Courtesy)

112 W Expressway 83 San Juan, TX 78589

www.sanjuaninntx.com

www.sanjuanedc.com

Nanofibers require a specialized microscope to see them.

Nanofibers provide incredible performance like water repellency.

Spinning Dreams into Reality.
Invention to Marketplace.
A dream is only a dream unless you know what to do with it.
Tropical Texas Regional Center of Innovation and
Commercialization exists to inspire technology, innovation, and
commercialization, create technology companies and grow them
into viable businesses in our region. It is our goal to help new,
early, and mid-stage technology ventures make their dreams and
ideas become a reality through the Texas Emerging Technology
Fund (TETF).
In 2010, the RCIC did just that when the state of Texas believed in
and invested $1.5 million through the TEFT in the FibeRio
Technology Corporation (www.fiberiotech.com) for the
development of equipment for fabrication of nanofibers. The TEFT
helped expedite innovation and commercialization by providing
much needed capital for this start-up technology company.
If you have dreams of creating innovative products like FibeRio,
and want to take a great idea to the marketplace, maybe we can
help. For more information about our services or the Texas
Emerging Technology Fund, visit our website at
www.tropicaltexasrcic.org or call 956.364.4503 to make an
appointment.
The University Center • 2424 Boxwood, Suite 101-E • Harlingen, Texas 78550 • Phone 956.364.4503 • Fax 956.364.5181 • www.tropicaltexasrcic.org

