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   As we dive into 2023, one of our 
challenges with managing businesses and 
organizations is scheduling the best use of 
time for ourselves and our departments. 
“This is easy,” said no one. 
   The priority of executive tasks consumes 
a substantial portion of our work day. 
Actually, the sharpest leaders map out 
a fluid plan before the work day starts. 
The allocation of which tasks are the 
highest priority and how much time 
each task requires creates another set of 
responsibilities. Helping department heads 
delegate, leading by example, their team 
members’ duties will all play a part of 
success for this calendar year. 
    Think time to play out expected 
production completion for jobs is a major 
planning responsibility we all face. Think 
time is as important as actual execution 
time. Realistic but aggressive deadlines 
for sales and production departments 

is the foundation of our organizations’ 
success. When should projects start, how 
long should phases last and determining 
the results are intertwined measurements 
toward success.
    In many ways, these phases come 
together like art, not science. Just like in a 
lab, the goal is for all the chemicals to work 
together with no spills or leaks. Will there 
be drips and hiccups? Certainly. So a risk 
management phase must also be included as 
we manage our companies. Being prepared 
with resolution plans for the “what ifs” 
has to be in our front pocket and easily 
accessible. 
    Deep South Texas leaders, let’s have 
our troops ready for the days ahead as 
uncertainty is always certain. It’s go time 
-- 2023 is our year to shine ... together as a 
unified region. 
    
We are one. We are the Rio Grande Valley.

Time To Move Forward
by: Todd Breland

��������������
��������������������������


�����
��������

�����������������

�����������

3



4

General Manager
Todd Breland

todd@valleybusinessreport.com

Content Editor
Ricardo D. Cavazos

ricardo@valleybusinessreport.com

Online Editor, VBR e-Brief
Angey Murray

angey@valleybusinessreport.com

Writer
Chris Ardis

Design Director
John M. Hazlett

john@valleybusinessreport.com

Production - Daniel’s Printing Place

VBR StaffTable Of Contents
Executive Summary                                               3

From The Ashes                                                     5                        

A National Honor                                                    8

To Sir’s With Love                                                10

Meeting Shuttle Demand                                      12                      

Trekking Along                                                     14

Papy’s Girl Makes Good                                      16                           

GET $300
TO SPEND  
 YOUR
 WAY

R E G I ST E R  N O W

S P R I N G  2 0 2 3



5

   Danny Smith was taking a holiday break in 
New Mexico when one of his sons called with 
devastating news on the first day of 2022. 
   “Dad, your shop is on fire,’’ Smith recalls 
upon hearing his 125,000-square-foot Matt’s 
Building Materials store in Pharr was engulfed 
in flames.
   Baldo Arriaga, a 20 year-plus employee of 
Matt’s, got to the store 30 minutes after the 
blaze was reported to the local fire department. 
   “To see the building going down, a place 
where you’ve worked for years and have so 
many memories, I couldn’t bear to watch,’’ 
said Arriaga, Matt’s territory flooring manager. 
   The despair of a year ago when Smith 
said his family had no idea if they would 
rebuild has been replaced with plans and 
ambitions to start anew. A groundbreaking 

in mid-December at the same Pharr location 
where there the fire took the original store 
made it official. An iconic Rio Grande Valley 
business that started in 1969 and now has three 
locations across the region will build a new 
main store to go with additional retail space 
and an events center.
   “Big store, big dreams,’’ said Isaac Smith, 
one of Danny’s three sons who run and own 
the business with their father. 
   The family and business patriarch looked 
over a crowd of visitors at the groundbreaking 
and spoke of meeting with his employees 
after the fire and the long discussions which 
followed when the family leaned heavily on 
faith to decide what to do next. 
   “We could have called it quits and been 
fine,’’ Danny Smith told the crowd. “But the 

boys were adamant. They wanted to continue 
with the business, so I said, OK, let’s get up 
every morning and do the right things and 
we’ll end up where we should be.’’

Newer & Modern
   A 90,000-square foot store will be the 
centerpiece of the Smith family’s new 
development that will sit in the shadow of the 
reconfigured Pharr Interchange.
   The new business complex will include 
33,000 square feet of retail space to be leased 
out, and an events center of over 10,000 
square feet to host community events and 
celebrations. The original Pharr store lost to 
the fire was a huge wooden structure built with 
the look and sensibilities of the early 1970s. 
The new complex will look decidedly different 

Faith & Community Support Sparks Matt’s Rebirth
By Ricardo D. Cavazos, Content Editor

Isaac Smith and his family celebrated a 
mid-December groundbreaking to mark 
the rebuilding of their Pharr store after a 
devastating fire. (VBR)

Danny Smith praised his family and employees 
during a groundbreaking celebration for a new 
Matt’s store in Pharr. (VBR)
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with modern flourishes and will be a three-
building complex with an adjacent lumberyard 
that survived the January 2022 fire.
   “We’re doing it newer and modern,’’ Isaac 
Smith said. “This will be a new chapter of our 
business. What we had was home and now 
we’re going to build a new one.’’
   The new development is expected to be 
completed by the end of 2023. It’s a long road 
back not only for the Smith family but for their 
employees as well. Matt’s had a 120-employee 
workforce when the fire hit. Afterwards, over 
half of the employees were laid off with the 

loss of inventory and retail space in Pharr. 
Many of them, like Arriaga, are longtime 
employees. He was fortunate in keeping his 
job over the last year and spoke of hopes to 
bring many former employees back with the 
Pharr location to be at full strength.
   “It was life changing when Danny told us 
the family was going to rebuild,’’ Arriaga said 
at the groundbreaking. “I think we’ll be back 
bigger and stronger.’’

Beginnings Of A Business
   Matt’s history goes back to the late 1960s 

when its first store opened in San Benito as the 
Valley was rebuilding after the catastrophic 
damage inflicted by Hurricane Beulah.
   It was called Valley Cash & Carry Building 
Materials at its inception and its original 
owner was Cecil McDonald. This marked the 
beginning of the lumber, fixtures, plumbing, 
construction and home supply stores that were 
to go across the Valley. The Pharr location 
opened in 1971 with a Palmview location 
added in 2015.
   Ira Matt purchased the business in the 
mid-1970s and hired Danny Smith, who had 

Matt’s Building Materials is planning to have a new 
Pharr store and retail space completed by the end 
of 2023. (VBR)
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years of experience in the lumber and home 
supply business in Louisiana. Smith’s arrival 
in the Valley led to a permanent stay as he 
managed and oversaw the operations of what 
was now called Matt’s Cash & Carry Building 
Materials, with the San Benito and Pharr 
locations.
   In 1999, Smith accepted Matt’s offer to 
sell the business to him with the owner’s 
retirement. Smith would eventually bring his 
three sons into the business and they would 
become the faces of Matt’s with television 
commercials touting the company’s down 
home and personal touch with its customers. 
The business is now known as Matt’s Building 
Materials. A new generation of Smiths is 
poised to take over the family business from 
their father as Matt’s marks a rebirth.
   “Our dad told us to go by three 
principles,’’ Isaac Smith told the crowd at 
the groundbreaking. “Take care of your 
employees, serve your customers and pay your 
bills on time. Those values and our faith in 
God have seen us through this tragedy along 
with the encouragement of the community to 
get us back where we are today.’’

The Smith family of Pharr invited community 
leaders and the public to celebrate with them and 
their employees on the upcoming construction of a 
new store. (VBR)
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Weslaco Chamber CEO Earns National Honor
By Ricardo D. Cavazos, Content Editor

   Barbara Jean Garza was in the midst 
of a lengthy and successful public 
administration career at the University 
of Texas Rio Grande Valley when a job 
opportunity arose that piqued her interest.
   The Weslaco Area Chamber of Commerce 
was looking to hire a new chief executive 
officer. Garza’s initial thought was to take a 
pass on applying for the job but colleagues 
encouraged her to “throw my name in the 
hat.”
   “It was intriguing to explore how 
communities, businesses and city 
government work together,” she said of the 
2019 opening in Weslaco. 
   Going through the interview process, she 
said, was “eye opening and enlightening,” 
and when the job was offered, Garza 
took it. Four years in as the Weslaco 
chamber’s president and CEO, having 
gone through a year, 2020, when she 

said, “the world stopped,” Garza adapted, 
learned and succeeded. She is now 
one of the Association of Chamber of 
Commerce Executives’ 2022 40 Under 40 
emerging leaders. The annual recognition 
program showcases 40 top young 
leaders in the chamber industry who are 
making “significant contributions to the 
communities they serve.”
   The national honor surprised and 
delighted Garza given that she’s still early 
in her chamber career.
   “I’m really grateful to be recognized, 
being so new to the industry,” she said. 
“I’m still learning and growing in the 
industry.”

Helping Businesses Adapt
   Garza’s tenure in chamber leadership 
may be fairly brief thus far, but it has been 
eventful.

   She described an evolution in her 
chamber organization since her start in 
2019. Garza said 2020 was a year where 
“we had to pivot our services” because of 
the challenges of that year. The chamber 
staff under her leadership assisted local 
small business owners in filling out 
documents, getting information and helping 
to complete grant applications with the 
Small Business Administration.
   Local business owners needed immediate 
help that year, Garza said, as they had to 
“find ways to adapt to that situation” of 
2020. She spoke of having online mixers 
that year to keep people connected. 
Teaching some small business owners to 
conduct meetings remotely and be part of 
virtual live discussions were other forms of 
assistance from the chamber two years ago.
   “We were there to help them through 
it,” she said. “I’m proud to say that this 

Barbara Jean Garza, the chief executive 
officer of the Weslaco Area Chamber of 
Commerce, was recently named to a national 
list recognizing her as a top 40 emerging 
leader in the industry. (Courtesy)
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community is so resilient. We not only 
made it through that time period, but we 
had ribbon cuttings, businesses opening, 
and we saw local businesses create whole 
new systems and ways of doing things.”
   Since then, the Weslaco market has only 
continued to see robust growth, even more 
so, Garza said. New home construction is 
popping both north of the expressway on 
busy main street/Texas Boulevard as well 
as in the southern and western sections 
of the city. New retailing and restaurants 
continue to open and are under construction 
along the expressway between Texas and 
Airport Drive.
   “We’re in an area where people want to 
be,” Garza said of Weslaco and its ideal 
Mid-Valley location. “We’re in a premium 
spot.”

Making An Impact
   Joining Garza on this year’s national 
40 Under 40 chamber list is Danielle 
Rodriugez, the director of marketing and 
programs at the Brownsville Chamber of 
Commerce. 
   In 2021, Esmeralda Villarreal, the 
Brownsville chamber’s chief executive 
officer, was on the same national chamber 
association’s list of emerging leaders under 
the age of 40. Garza said the Rio Grande 
Valley chamber executives making the 
national list bodes well for the regional 
community and is an indication of the 
rising leadership roles of women in local 
communities here. 
   “It puts us on the map a little bit more,” 
Garza said of the national recognition for 
the local women. “It’s a powerful message 
that we are making an impact in our 
communities.”

Chamber of Commerce CEO Barbara Jean Garza said 
Weslaco is a “premium spot” in the Rio Grande Valley and 
is seeing robust growth. (VBR)

Weslaco is attracting a long list of 
national retailers and restaurants along 
prime Mid-Valley locations along the 
expressway. (VBR)
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Sir’s Features Great Drinks & Family Ties
   Jesus Pena and his big sisters Carmina 
and Sonia knew the sights and sounds of the 
downtown Harlingen of their growing up 
years. 
   They grew up on Monroe Street, within 
walking distance of downtown, as well as 
their schools, churches and stores. Jesus 
recalled a neighborhood barber shop on Van 
Buren Street where his father took him as 
a child. It’s just down the street from the 
former barber shop site where the siblings 
today own and operate Sir’s Martini Lounge 
on west Van Buren. Downtown Harlingen is 
a block or two away. 
   The 4,000-square-foot upscale lounge 
with its eclectic mix of art work tastefully 
hung and placed throughout two connected 
buildings is the brainchild of Jesus Pena. He 
has three decades of experience in the bar 
and restaurant business. Pena’s inclination 
was to go back to his roots – the downtown 
area – to open his own business.
   “Some of my friends and other people 
I spoke with thought I was crazy,” Pena 
recalled. “They were skeptical about having 
a business in the downtown area.”
   Those doubts proved to be misguided. 
Pena recalled his first night of business in 
November 2019.
   “We had a full house,” he said. 
   Sir’s has only grown since then with a 
recent expansion  in available space next 
door. It roughly doubled the square footage 
of the business to meet growing customer 
demand. With the expansion, Sir’s now 
also has an outdoor patio that has become a 
customer favorite. 
   “We love it here,” Sonia Pinon said of the 
business she shares with her siblings. “We 
have such great memories of this part of 
town.”

Art & Beverage Mix
   Sir’s has a beverage menu one would 
expect from a business whose owner has a 
long background in the business.
   There are wide varieties of vodkas, 
whiskies, tequilas, beers and of course, 
martinis. The Sir’s Facebook page features 
one colorful photo after another of cocktails, 
beers and shots sure to liven the spirits. 
Beyond the adult beverage selections, there 
is also a dazzling array of diverse artwork 
found throughout the bar’s physical layout. 

It’s so eclectic in nature and presentation 
that at first glance it doesn’t seem to be a 
good mix. But it is once a visitor settles in 
and views the panorama from one of the 
many well-designed sitting areas. 
   “It’s a mix of everything,” Carmina Pena-
Mojdehi said. “Everything is for sale as far 
as the artwork we have, so we’re always 
mixing it up and changing things.”
   The sitting areas of comfy couches and 
chairs are sprinkled throughout Sir’s in 
addition to the classic bar side seating. 
Anywhere inside or outdoors under a 
covered patio is a good spot to sit with 
friends and business acquaintances to 
contemplate the day’s events with a great 
drink in hand and artwork all around.
   “Ambience is so beautiful and eccentric,” 
said one customer, Patricia Rodriguez 
Jackson on Sir’s Facebook page. “I love it!”

Family Pride
   The added element from the perspective of 
Sir’s owners is one of family and the bond 
between them.
   “We get along great,” said Pena-Mojdehi, 
who in one Facebook post lovingly referred 
to Jesus as “my little brother.”  
   She referred to how the siblings 
collaborate and rely on each other with a 
trust reminiscent of close family members. 
Another sibling, Abelardo Pena Jr., helps 
out at the bar. There’s a younger generation 
of family members in the business as well. 
Sonia’s daughter, Armanda Hartley, plays a 
key operational manager’s role. 
   The Penas are natives of Matamoros who 
moved to the Valley as young children, 
settling on Monroe Street in Harlingen. 
They each had productive careers in various 
fields before gathering later in life at a 

By Ricardo D. Cavazos, Content Editor

It’s a family affair at Sir’s Martini Lounge with Carmina 
Pena-Mojdehi, Jesus Pena, Sonia Pinon and Armanda 
Hartley and her younger daughter, Olivia. (VBR)
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family business just blocks from where they 
grew up. Thoughts go to their late parents, 
Abelardo and Elisa Pena, and what they 
would think of their children now as they 
unite to run and own a business.
   “They would be so proud,” Pinon said. 
“We’re all here together, working here, 
working together.”

2424 BOXWOOD ST., SUITE 125, HARLINGEN, TEXAS 78
956-216-5081 | WWW.HARLINGENEDC.COM

Let us help you start your next project
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Great drinks and eclectic artwork 
make for a great combination at Sir’s 
Martini Lounge. (Courtesy)

A painting of famed Mexican artist 
Frida Kahlo hangs above one of the 
many seating areas at Sir’s Martini 
Lounge. (VBR)
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Shuttle Company Meeting Demand To SPI
   Being a kiteboarder, Jason Norwood got 
a frequent question as a sporting event 
loomed at South Padre Island in 2021.
   “How do we get from the airport to the 
Island?” he recalled being asked. 
   Getting from the Valley International 
Airport in Harlingen to South Padre can 
be problematic. Finding reliable ground 
transportation for the hour-long trip from 
the airport to SPI is often a challenge. This 
is especially true during evening hours and 
on weekends during slow times of the day. 
Norwood decided to take upon himself to 
be the travel connection.
   “I had a truck and a flexible schedule,” he 
said.
   After making five runs filled with 
incoming airport travelers, Norwood told 
his wife, Maria, “I think this could be a 
business for us.”

Filling A Need
   The Norwoods had been searching for an 
idea that could lead to a SPI-based business 
to own and run together. Their shared wish 
became South Padre Island Surf Shuttle. It’s 
a service that offers door-to-door coverage, 
from the airport to hotel entrances at 
the Island. Their vans can seat up to 25 
passengers at a time. The Norwoods believe 
their company is filling a need for a tourist 
destination seeking ways to improve ground 
service.
   “It is limited and needs improvement,” 
said Blake Henry, the executive director 
of the South Padre Island Convention & 
Visitors Bureau on SPI ground service. 
“To be competitive with other destinations, 
arriving passengers are not only hoping 
but expecting to find schedules on demand 
shuttle service right at the terminal.”
   A busy day for SPI Surf Shuttle includes 
six to eight trips to and from the Harlingen 
airport. The Norwoods and their crews act 
not only as a travel conduit but also provide 
information for tourists who are often 
making their first visit to the Island.
   “We love talking to our visitors and 
telling them what the Island has to offer,” 
Maria Norwood said. “People are getting 
out and about again and looking to get away 
from everything. A lot of people are finding 
South Padre Island.”

Serving In-Bound Travelers
   What the Norwoods are seeing is that 
many of these first-time visitors arrive 
at the Harlingen airport via Southwest 
Airlines. They tend to have outsized 
expectations when they deplane.
   “They come into the airport and assume 
there’ll be lots of Ubers and taxis waiting 
like in a big city,” Jason Norwood said. 
“That’s just not the case here.”
   Those who call ahead to SPI Surf Shuttle 
for reservations won’t encounter any 
inconveniences. The Norwoods offer their 
customers shuttles from 4 a.m. to 11 p.m. 
Their service will wait for customers if a 
flight is late in arriving. Rates are based 
on the number of travelers it transports per 
individual trip.
   Over 90 percent of their business focuses 
on travel to and from the Harlingen airport. 
Flying Southwest to Harlingen is a major 
drawing card for incoming Island visitors. 
The Brownsville South Padre Island 

Airport tends to have more of the business 
travelers, especially with the emergence of 
SpaceX. 
   The Brownsville airport also has 
a more reliable west-to-east ground 
transportation via Valley Metro. It’s a 
public transportation system operated by 
Lower Rio Grande Valley Development 
Council. There are daily shuttles from 
the Brownsville airport to Port Isabel. 
From there, a visitor would need to take a 
connecting shuttle to SPI on Island Metro. 
The free public transportation system also 
serves PI and Laguna Heights.
   The Norwoods report visitor feedback 
they receive indicates there is little 
awareness among SPI hotels regarding 
ground transportation options from area 
airports to the Island.
   “They call to the hotels and ask about 
transportation, and they’re not being given 
much information,” Maria Norwood said. 
“There’s a lack of knowledge about it. 

By Ricardo D. Cavazos, Content Editor

Maria and Jason Norwood’s shuttle service 
to South Padre Island is an active business 
transporting visitors from Valley International 
Airport in Harlingen to SPI. (Courtesy)  
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We want people to know we’re an 
option.”

Seeking Options
   The Norwoods hope to be part 
of discussions as the Island’s CVB 
director collaborates with Harlingen 
airport leaders in seeking more 
consistent ground travel between the 
two cities. 
   Henry, the director, said his office and 
Harlingen’s VIA are working to find 
“the best options to offer our increasing 

incoming visitors the most convenient 
option for scheduling on demand 
shuttle service to the Island.”
   The possibilities include establishing 
some sort of public transportation 
system or paying private sector 
companies to augment their current 
services in adding more shuttles. 
   “We’ll wait and see,” Maria Norwood 
said about the CVB and Harlingen 
airport discussions. “We would love 
for there to be an improvement. The 
Island has so much to offer.”

GALLERY |  EVENTS | CLASSES | STUDIOS

THE ART
BUSINESS
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2500 PADRE BLVD STE 1
SOUTH PADRE ISLAND, TX
956.433.8097 | ABISPI.COM

South Padre Island officials say there is a need to 
improve shuttle services to transport tourists from area 
airports to the Island. (Courtesy)  

SPI Surf Shuttle vans line up to transport arriving visitors from 
VIA in Harlingen to South Padre Island. (Courtesy)  
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Businessman Cycles To Retirement Plan
  The way Jesus Mendiola sees it, “you’ve got 
to move or you’ll go down.”
   It’s a befitting viewpoint for the owner of two 
Trek Bicycle stores in the Rio Grande Valley. 
Mendiola recently opened a store in Harlingen 
to go with his existing shop in Mission. He 
opened the latter business in 2007. A visit to the 
Trek Harlingen showroom features dozens of 
bicycles of differing styles, colors and prices.
   These bicycles are for fitness enthusiasts who 
have more than a passing interest in exercise. 
The price points for these cycles start at about 
$700 and go from there to the thousands of 
dollars. Big box store bicycles serve their 
purpose for the around-the-block cyclist, 
Mendiola said. More will be required of a 
bicycle if its user goes up in levels of speed and 
endurance.
   “Somewhat regular cycling will demand 
more of a bicycle,” Mendiola said. “We listen 
to what a customer needs and expects from a 
bicycle. Where is it they want to ride, and what 
do they want and expect from their bicycle?”
   With those questions answered, Mendiola 
and his staff guides customers to the variety 
of choices, from an entry level bicycle to the 
rugged varieties of mountain bikes, or maybe 
a lighter weight model for the triathlete who 
needs speed for competitions. 

Reaching A Retirement Plan
   Mendiola recalls with a grin when he “had a 
real job.”
   He spent over two decades selling chemicals 
in the automotive industry. Mendiola held 
that full-time job when he opened his first 
Trek store in 2007. At the time, Mission had 
only one bicycle shop and he recalled hearing 
complaints about it. Encouragement from 
around the community spurred him to open 
a 1,200-square-foot shop in Mission. It has 
since expanded to a 5,000-square-foot store at 
another location.
   Mendiola described the side business as his 
eventual retirement plan. Running and owning 
a bicycle sales and repair shop is what he 
envisioned doing once his “real job” ran its 
course. Fifteen years after opening in Mission, 
that’s exactly what has happened, with a new 
store in Harlingen adding to his retirement plan 
activities. 
   “I tell people, ‘I’m not working now,’” he 
said. “I sell bikes and pack tubes.”

Making Friends On The Road
   Trek Bicycle started in a Wisconsin barn in 
1975. It would grow to become a prominent 
American manufacturer of mid-to-high end 
cycles and became a favorite of professional 
riders.
   Trek’s product models would expand to 
include everyday riders, the beginner, hobby 
and recreational cyclists to go with the elite 
athletes. It’s all reflected in Mendiola’s show 
rooms in Harlingen and Mission. He is the 
Valley’s only Trek dealer. The growth in his 
business and stores is meeting what he called 
the Valley’s expanding “outdoor community,” 
as seen in the network of hike-and-bike trails in 
many RGV cities.
   Mendiola says he has three core customers. 
There’s the experienced rider who knows what 

he or she is looking for and is precise in what 
they are seeking. The second is the weekend 
warrior who is usually part of a group that rides 
weekly for rides going 30 miles plus. The third 
is the entry level rider, which Mendiola said is 
his biggest customer segment.
   There is the solitary cyclist fighting the 
perennial Valley southeast winds blowing in 
from the Gulf of Mexico, but increasingly there 
are more bike clubs and group riders in the 
region. Mendiola’s shops are tapping into the 
group aspects of riding. His Trek Bicycle stores 
host social rides where cyclists meet up on 
Saturdays at the Mission and Harlingen shops, 
and use them as staging grounds to head out. 
   One recent social ride in Harlingen started 
out from the store there, going by a nearby 
high school before heading down Harrison and 

By Ricardo D. Cavazos, Content Editor

Jesus Mendiola has guided to his version of a 
retirement plan in owning two bicycle stores in 
the Valley. (VBR)
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Tyler avenues and out toward the airport before 
getting back to home base on north Sunshine 
Strip for cookies and refreshments at the Trek 
shop. These rides form friendships that add to 
the need “to get moving,” he said.
   Cycling should be fun, Mendiola said, 
leading him to say, “I tell people my drinking 
friends have a cycling problem.”
   It’s a good problem to have if you own 
bicycle shops and are busy living one man’s 
version of a happy retirement plan.

350 N Virginia Ave • Mercedes • (956) 376-9554 

NOW IN MERCEDES!

Trek bicycles at a new Harlingen store offer a 
variety of models in many colors. (VBR)

Trek stores in 
the Rio Grande 
Valley feature a 
variety of models 
for different uses, 
including a line of 
rugged mountain 
bikes. (VBR)
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   “All my life,” Luz Ramos says when asked if 
she is a daddy’s girl, a not surprising fact when 
seeing the name of the specialty donut bar she 
opened in Edinburg on May 28.
   Papy Donuts is named after her papy, Jaime 
Ramos, a master baker who learned the craft in 
Mexico.
   “I wanted to show appreciation because 
he actually has a gift,” Ramos said about her 
father. 
   The elder Ramos began learning to bake at 19 
in Mexico City. Baking came naturally to him 
and he began creating his own recipes. Jaime 

Ramos would move to the United States and 
settled in Elsa, where he and his wife raised 11 
children in the Rio Grande Valley community.
   Luz was a middle child among the group. 
Over the years, Jaime moved from bakery to 
bakery to support his family. His wish was 
to one day open his own business. Jaime’s 
daughter has taken up that mantle as Luz 
and her husband, Frank, took a huge risk in 
investing their life savings to open their own 
bakery. 
   And when she did, Luz had her father 
working with her, the master baker back at 

work.
   She focused on the concept of operating a 
specialty donut shop among the multitude of 
bakeries in the Valley. Luz flew to Las Vegas 
and set out on a “donut tour,” exploring the 
world of specialty donuts. She would see the 
whimsy of “face donuts,” which are based on 
characters or feature crazy eyes and other facial 
features.
   Luz Ramos would incorporate her own style 
of whimsy into her Papy donut, as well as her 
Cookie Monster, Elmo and Twinkie donuts, 
along with other creations. Ramos learned 

Daughter Honors Papy With Donut Shop
By Chris Ardis

Papy Donuts owner Luz Ramos never stops 
believing the child in everyone loves specialty 
donuts. Courtesy)
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about the popularity of double-filled donuts 
and how to use exotic fruits and flavors like 
kiwi and orange cream. She discovered Ube 
donuts that are made with purple yams and are 
a Filipino favorite. Ramos is perfecting her own 
Ube donut. 

Making The Dream Real
   Opening a business is not for the impatient or 
the weak, Ramos said. 
   There are long lists of tasks to complete 
daily from looking into machines on back 
order, grease trap requirements, and the 
assorted permits needed to meet local and state 
regulations. 
   “Forget the money. It was the pressure, the 
sleepless nights, the worry about whether 
people would like the concept,” Ramos said.
   Many of her donut concepts revolve around 
children. Her young customers inspired the 
idea of having a “donut bar,” with customers 
unaware of which of her roughly 100 specialty 
donuts will be on the menu until that morning.
   “It’s a surprise every time you come in,” 
Ramos said. 
   Customers have learned they can get a sneak 
peek at what to expect by visiting the Papy 
Donuts Instagram page. Store favorites include 
the Ferrero Rocher, maple bacon bars, Fruity 
Pebbles and cinnamon twists, the only “not-a-
surprise” items on the daily menu. 

Seeing Growth
   Luz Ramos’ creations have seen her store’s 
sales more than double.
   Papy Donuts lists its hours from Tuesday 
through Sunday, from 8 a.m. to 5:30 p.m., but 
when the donuts sell out, the shop closes early. 
Ramos takes extra donuts at day’s end, when 
she has them, to the local children’s hospital, 
police departments and to local businesses for 

Sales representative 
Melissa Hobbie stopped by 
Papy Donuts for a meeting 
but couldn’t resist taking 
a bite as she left with her 
specialty donut.(Courtesy)

Each day, customers find a 
surprise selection at Papy 
Donuts.(Courtesy)
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employees to sample.
   Customers will feign guilt over the 
irresistible indulgence of a Papy specialty 
donut. She advises balance, a word she lives 
every day.
   “I get up at 4 every morning,’’ she said. “I 
bring my 4-year-old son with me and he sleeps 
until I take him to school.” 
   She begins creating that day’s donut bar 
menu, taking the donut base her dad creates 
and adding her wide range of flavors and 
colors with fruits, candies, cookies and 
whatever else inspires her. Ramos also creates 
breakfast donuts, with combinations of turkey, 
eggs and sausage. Drinks are also available 
and include taro coffee and Mexican favorites 
like horchata and agua de fresa. 
   Ramos’ first name means “light” in English. 
Her wisdom and charm reflect that quality 
at just 25 years of age. Her work ethic belies 
the fact that Luz Ramos is just 25 years old. 
There’s the added joy of having her beloved 
papy by her side. 
   “He’s doing what he loves,” she said, her 
smile and her eyes adding the exclamation 
mark.

(956) 565-2246
546 Hidalgo St, Mercedes, TX 78570

FOOTBALL�
What's Missing Is YOU!

HAPPY HOUR  THURS - SAT FROM 5 - 7:30 & ALL DAY SUNDAY! 
SPECIALS ON BURGERS, WINGS, FRIES & COLD BEER!

ALAMO EDC REVOLVING
LOAN FUND PROGRAM

The Revolving Loan Program is just one of the incentives the
Alamo Economic Development Corporation has established as

part of our efforts to encourage business growth and job
creation in the city. This program is designed to assist small
businesses and start-ups by providing a low-cost alternative

financing option. 

TO QUALIFY:
Business must be located in
Alamo.

Applicant must contribute
25% of the total project cost.

51% of the businesses must
be owned by US Citizens or
Resident Aliens.

Loans need dollar-to dollar
collateralization. 

LOAN TERMS
Loan terms and
conditions vary
depending on the
project, financial need,
and type of asset used as
collateral. The interest
rate varies between 4-
10%. The typical loan is
between 5-6%. The
minimum loan amount
is $10,000. The maximum
loan amount is $150,000.
The maximum term is 10
years. 

LOAN USES:
Working Capital.

Start-up cost.

Construction.

Repair and Renovations.

Purchase of equipment.

Business Expansion. 

Alamo EDC (956)787-6622           www.alamoedc.org

Employees at Papy Donuts in Edinburg stand 
at the specialty donut bar, ready to serve 
customers. (Courtesy)
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